Hazards Workshop No 3

Strengthening involvement /
Recruiting Safety Reps/Activists

PURPOSE:

* to involve members/recruit safety reps/strengthen H&S organisation

* To develop ‘organising meeting’ skills

WHAT TO DO:

In small groups,

1) decide on a workplace and the key issues that you wish to focus on in
recruiting new safety reps.

2) Plan and prepare a short (5 min?) speech aiming to motivate members
and/or recruit new safety reps.

3) Choose someone to deliver the speech to the rest of us at a lunchtime
meeting. ..........
Then decide on the structure/agenda/timing for the meeting...........
Then decide on other key roles in the team; a chairperson, backup
speaker(s), a ‘mover’ of any motion you feel appropriate etc

4) Conduct your meeting in an efficient, focussed manner, encourage
contributions and bring it to a successful conclusion (a vote on a mo-
tion/ a call for volunteers for new reps?)

RESOURCES:

The 1977 SRSC Regs
Hazards at Work resource book
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