


The Hierarchy of Control Measures

The principle that some control measures are better than others is well established in
health and safety management systems and legal systems across the world. The
diagram on the front page of this document, for instance, is from the National
Institution for Occupational Safety and Health in the USA. it makes it clear that the
best solution to a workplace safety or heaith problem is to remove the hazard
altogether. Where that is not possible replacing the hazard with something which is
less risky is preferred. Where that is not possible solutions which are engineered into
the system and provide protection automatically to most workers are preferred.
Controls which rely on the way workers behave and wearing of personal protective
equipment are the least effective because there is much more room for error and
abuse.

The hierarchy principle underlies most modern health and safety laws. For example,
in work at height regulations the first duty is to eliminate work at height where
possible. Similarly for manual handling the first duty is to remove risky manual
handling tasks.

The HSE has certainly referred to the hierarchy principle in its guidance in the past.
This for example is an extract from a 1997 guidance document:

Extract from Managing Health and Safety: An Open Learning Book for
Managers and Trainers, HSE, 1997 (Now out of print)

A hierarchy of risk control

Assessing risks will give you a clear picture of where you need to make improvements. As you
start to plan improvements you need to consider a number of questions, including:

1 Can you aliminate it altogether?

2 Can you replace it with something less hazardous?

3 Can you separate the hazard from the people who may be harmed?

4 Can you reorganise the work to reduce the risk?

5 Can you use personal protective equipment?

The order is important. It is far preferable to eliminate the hazard altogether (1), or replace i with
something less hazardous, than to rely on people working safely or wearing protective clothing

{5).

Legal Duty to Follow the Basic Principles of Prevention

The hierarchy principle is an integral part of the Management at Work Regulations
which are based on the European Framework Directive. The Directive and the
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Task 1). Introduction and looking at your course

Activity:

Aims:

Task:

outcomes

To introduce yourself to someone who you do not
know in the group and to identify what key
guestion they need an answer too from the
workshop.

To introduce yourself to someone in the group

To list your main workplace issue you wish to find
answer to which relates to the hierarchy of
controls.

1) Introduce yourself to a member of the
group. And find out which union they
represent, where they work, how long a
rep, if they have been to the hazards
conference before anything else of interest.

2) Ask them what is the most important
answer they need from this workshop and
write it with the persons name and stick it
where directed.
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Task 2). Looking for examples of the Hierarchy in Use

Activity: Finding examples from your own experience
where the hierarchy of controls or principles of
prevention have been used to good effect.

Aims: To list an example of health or safety issue and
control measures which have been applied in
your own workplaces.

To think about where the control measure sits in
the hierarchy of controls and to consider how well
it works.

Task: 1) Go to the 5 sheets of paper and with a
different hierarchy of control and list an
example of this in your workplace? For
example PPE shoes to protect feet from
falling objects or Hi-Viz jacket in warehouse
to improve visibility.

2) As a group discuss the examples on each
sheet. By considering if this level of control
for each example is the most appropriate?
If so why? If not what level of control do
you consider would be more appropriate
and why?
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Task 3). Looking back at your original questions to be
answered

Activity: ook at your original questions and form an
appropriate action plan

Aims: To deal with the current issue in your workplace
relating to risk management and look to reduce
the risk of harm to your colleagues.

Task: 1) Split up into your original pairs (groups) and
consider each question you have put
forward at the beginning of the session and
formulate an action plan for each question.




